BUDGET TO ACTUAL

FY 2020

Q1

Q2

Q3

Q4

Proposed Budget

10/01/2019-12/31/2019

1/1/2020-3/31/2020

4/1/2020-6/30/2020

7/1/2020-9/30/2020

INCOME/AVAILABLE FUNDS 3,952,849.65 3,953,394.25 3,223,401.97 2,429,608.95 0.00
Federal Grants 3,611,487.36 3,611,487.36 2,916,639.68 2,123,641.28

2020 spend-down/carryover ($850,909.36) 850,909.36 850,909.36 327,333.26 87,817.58

2021+ spend down ($2,760,578.00) 2,760,578.00 2,760,578.00 2,589,306.42 2,035,823.70
Non-Federal Grants 39,000.00 39,000.00 39,000.00 39,000.00
Program Income/Atty Fees (Restricted) 20,000.00 41,044.60 5,900.00 5,105.38
Program Income/Atty Fees (Unrestricted) 20,000.00 0.00 0.00 0.00
Non-Federal Income/Unrestricted 261,862.29 261,862.29 261,862.29 261,862.29
Donations 500.00 0.00 0.00 0.00
EXPENSES
Personnel Costs 2,310,026.77 529,932.76 469,749.63 597,991.31 0.00
SALARY (+SS) 1,533,671.44 392,904.32 324,886.62 413,694.68
BENEFITS 674,355.33 77,577.85 89,671.24 91,178.76
PERF 30 FT EMPLOYEES @ S 1,026 30,780.00 52,014.99 43,043.75 54,776.57
Knowledge Services (Temp workers) 20,000.00 0.00 5,313.72 3,666.00
Barada (Background Checks) ($11.35/use) 100.00 41.85 63.80 17.30
Dept. Workforce Development (Unemployment Benefits) 21,120.00 4,679.91 4,678.00 4,817.00
Misc. (e.g., spot bonus, DEF COMP, workers comp, Annual Retiree Medical) 30,000.00 2,713.84 2,092.50 29,841.00
Travel 36,897.55 14,003.80 9,656.34 5,010.66 0.00
In-State (Mileage, Car Rentals, Per Diem, Hotels, etc) 16,704.80 10,753.54 8,241.84 3,246.16
Out-of-State (Travel, Hotel, Per Diem, etc) 17,692.47 2,418.17 996.50 400.00
Commission and MHAC 2,500.27 832.09 418.00 1,364.50
Operations 334,989.86 91,121.84 64,760.88 64,007.00 0.00
Rent ($9698.42/mo) 116,381.80 38,366.00 29,167.14 28,894.14
I0T (hardware, software, 10T services) 92,327.04 22,570.04 10,862.07 11,585.94
HUMAN RESOURCES/SPD 11,313.00 4,534.11 4,517.76 4,517.76
SBA (ACCOUNTING) & PeopleSoft Financials Application Costs 25,000.00 4,266.15 5,031.15 5,127.15
Phone (ATT, Landline/1-800) 8,512.44 4,782.00 4,653.59 4,771.70
Ricoh (Copiers) 3,960.00 1,356.88 1,091.53 1,002.91
Boardable 1,100.00 0.00 0.00 0.00
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Verizon Cell Phones 11,236.00 2,809.44 2,706.51 3,109.54
Hinkley- water ($96.92/month) 1,200.00 77.15 339.77 115.54
Pitney Bowes (Mailing, postal system rental) 312.00 0.00 0.00 1,375.45

Post Master (Courier Service, Postage, Mailing Services) 4,302.00 1,859.25 1,153.61 92.00
Liability insurance 5,399.70 5,399.70 0.00

NDRN (DAD $6300, DUES $10,363.68, $4,940.20 meetings 21,603.88 0.00 0.00 2,500.00
Koorsen Security (security system) ($48/quarter) 192.00 48.00 96.00 144.00
Office Supplies/PPE (Office Depot, Fastenal) 10,000.00 2,259.26 200.68 770.87

HP Printers (field staff) 2,000.00 474.34 0.00
Interpreter/CART Services/Translator 20,000.00 2,169.52 4,941.07 0.00
SHRM (HR resources) 150.00 150.00 0.00
Legal/Program 79,365.36 3,223.00 3,417.03 12,030.07 0.00
Litigation Expenses (Filing fees, experts, docs, etc.) 25,000.00 400.00 0.00 87.75
AUTOMON LLC (Case Management System) 12,600.00 0.00 5,900.00
Westlaw (legal research; $554.01/month) 6,648.12 2,823.00 1,662.03 3,611.02

IIDC (ACL2020 SDM Grant) 25,000.00 0.00 0.00 0.00

LRP Subscription 1,755.00 0.00 1,755.00 0.00
Annual Bar Association Costs (DRBA, ISBA, etc.) 1,862.24 0.00 0.00 45.00
Professional Memberships (INAPSE, etc.) 300.00 0.00 0.00 886.30
CLEs/Conference Registrations (staff training) 5,000.00 0.00 0.00 1,500.00
Hannah (Legislation tracking) 1,200.00 0.00 0.00 0.00
Communication/Outreach 75,448.96 16,120.00 2,358.00 0.00 0.00
WELL DONE MARKETING: Marketing & Branding Contract 29,943.45 0.00 0.00 0.00

Cold Water Productions (SDM videos, public serivce videos) 26,958.77 16,120.00 2,358.00 0.00
Mailchimp 126.88 0.00 0.00 0.00
Hootsuite 104.89 0.00 0.00 0.00

IDR Domain/Websites 314.97 0.00 0.00 0.00
Conference Exhibits/Tables 8,000.00 0.00 0.00 0.00
Printing 10,000.00 0.00 0.00 0.00
Misc. 25,000.00 0.00 0.00 0.00 0.00
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Proposed Budget
Moving Expenses (fall 2020) 25,000.00 0.00 0.00 0.00
TOTAL EXPENSES 2,861,728.50 654,401.40 549,941.88 679,039.04 0.00
TOTAL INCOME 3,952,849.65 3,953,394.25 3,223,401.97 2,429,608.95 0.00
1,091,121.15 3,298,992.85 2,673,460.09 1,750,569.91 0.00




